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CIC Credit

Todayôs Webinar is worth 1 hour of credit toward the CMP 

application through CIC under ñStrategic Meeting 

Management.ò

Å Download the presentation from the left-hand side of the 

webinar player and print out the last slide. Include this slide 

with your CMP application or recertification form.
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Housekeeping

ÅPolling question: please enter the number of people 

watching this event with you.  Please include yourself.

ÅUse the ñAsk a Questionò button to ask questions at any 

time during the presentation.

ÅUse the drop-down menu to download a handout of 

todayôs presentation.

ÅIf you experience technical difficulties, please email 

tsc@talkpoint.com.

mailto:tsc@talkpoint.com/oblocked::mailto:tsc@talkpoint.com


Webinar Sponsors



Join the Meetings Webinar Club!

ALL NEW : JOIN THE MEETINGS WEBINAR CLUB!

Interested in learning more 

about industry topics? 

Join the new Meetings 

Webinar Club! 

ÅResources

ÅDiscussion forums

ÅOn demand webinars

ÅAnd much, much more!
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What You will Learn  

Â Avoid the BIG mistakes  

Â Initiate Damage Control

Â How to deliver bad news

Â How to turn career breakers 
into career makers



Quick Survey

Â How long have you been planning 
meetings/events?

Â Less than 5 years

Â 5 -9 years

Â 10-15 years

Â 16 years+



Never assume anything!

Connect 
your mind 

to your eyes



Read the fine print



What does this mean?

ñOh, it's the hotel's contract, 
and it says what I told you plus 
a lot of legal stuff.ò 

Gulp.



Planning is critical



Prepare for the worst case



And always have a Plan B,C,D



Put the right team together



Trust your instincts



Things will go wrong



Work the Problem 



Delivering Bad News

What to say              . . . and how to say it



Take Control 


